Hybrid Lecture on

“5S - The First Step to Building a World Class Organisation”
held on 12th April 2024 at TAl, Mumbai Unit Office

The Textile Association (India), Mumbai Unit organized a Hybrid Lecture on the topic “5S - The First Step to
Building a World Class Organisation” in the Conference Room of TAIl, Mumbai Unit Office.

Rajiv Ranjan, President, The Textile Association (India), Mumbai Unit and Convenor of this lecture, welcomed
the speaker and participants to the lecture. Mr. Ranjan in his address briefed about the TAl and its activities and
said that Association aims to keep its members abreast of contemporary developments related to the industry in
the field of technology and other topics relevant to the industry.

G. V. Aras, Trustee of The Textile Association (India), Mumbai Unit welcomed the Speaker Hemendra K. Varma
with a bouquet of flowers.

The lecture was addressed by Hemendra K. Varma, Director, The 5S Institute. He said that 5S has today
become an "unstated" mandatory requirement for being qualified to supply goods and services in the
international market. Mr. Varma shared his interpretation of 5S and what was required to implement it
successfully. He also illustrated through some example & case studies how it can benefit industry in the areas of
Safety, Quality, Productivity, Cost Reduction & Response Time reduction. The 5S Institute has implemented 5S
in a wide range of organisations from Engineering, Steel, Chemical, Foundry, Ceramic, Banking, Healthcare and
even 2 of the country's major High Courts.

Mr. Haresh B. Parekh, Hon. Secretary, The Textile Association (India), Mumbai Unit proposed the Vote of
Thanks.

This lecture was appreciated by all with the active participation of all both physically and virtually. The response
to the session was very enthusiastic. There was good interaction between the speaker and participants who
asked many questions and the same were lucidly answered by the speaker.
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